Safety Committee  
September 11, 2025
Members Present

Ray Roberts, B&G

Holly Dames, Planning
Sara Huggins, Human Resources 
Ed Schell, Sheriff’s Department
Joe Zaranec, Children & Youth
Crystal Carpenter, B&G

Dan Gregg, B&G

Deborah Dellorso, Public Defender

Paul Krajacic, WCCF
Rebekah Drilak, Clerk of Courts 

Guests Present

Laura Hough, Prothonotary
Absent
Brandon Halt, B&G 
Joshua Tustin, Probation Services
Carrie Perrell, Recorder of Deeds
Michelle Manni, Aging
Jesse Barkey, IT
Scott Berry, BHDS
Sean Walters, Judge Neuman’s Office
Jordan Sealy, Public Safety
Dan Harvey, Public Safety 
Meeting started at: 10:09 A.M.        
Approval of Minutes
· Approval of August Minutes: Paul K. made a motion to approve minutes and Crystal C. seconded the motion; motion carried unanimously. 
Old Business

· The plan for the fire drill is moving forward. 
· Evacuation training for most departments and tenants have been scheduled and will be completed by September 20th. Public Safety will be training each individual department. 
· Last month, the committee discussed the fact that although it may not necessarily be a safety issue, the restrooms should have baby-changing stations so that people do not need to go to their vehicles to change diapers on their children. This is something that will potentially be added to restrooms in the future.
Safety Suggestions

· Regarding the safety suggestion discussed last month about adding a fire alarm to the Courts IT area – the department directors for IT and Buildings & Grounds are working on implementing a solution for the affected employee. He will have an alert system on his phone for any time that the fire alarm is activated. 
Workers’ Compensation 
· Accident reports from August were discussed. 
· An employee tripped and fell in the Crossroads Parking Garage. Dan G. confirmed that he and Justin Welsh, Director of Buildings & Grounds, have the “Active 911” system on their phones, so that if a 911 call occurs for someone who falls on the garage’s premises, they will be notified. 
· An employee from the Courthouse tripped on the brick portion of the sidewalk. Dan G. confirmed that Buildings & Grounds staff will inspect the area and make any necessary repairs. 
New Business

· The Human Services Department provided a copy of the “Safety Plan” for the 3rd floor of the Crossroads Building. This plan lists who is responsible for all positions, including Floor Coordinator, Assistant Floor Coordinator, Department Director, Searcher, Elevator Monitor, Stairwell Monitor, and Disabled Person’s Aide. All positions have backups in case someone is not in the office when an incident occurs. This plan is posted on their floor so that everyone is aware and has access to the information. 
· Joe Z. confirmed that CYS employees use “in and out” magnets so that other employees know when they are working outside the office.  
· The back entrance of the Crossroads Building is currently in the process of being made ADA compliant. Push buttons will be added to make the doors handicap accessible. 
· Dan G. confirmed that the doors on the 3rd floor will also have these push buttons added. 
· Laura Hough stated that Buildings & Grounds have added a dead-bolt lock on her office door so that she can now lock it from the inside.
· The committee discussed the upcoming Wellness & Safety Fair on October 28th. The Safety Committee will have a table at the event and will have a prize giveaway. 
· Meeting adjourned at 10:23 A.M.
